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RECOMMENDATION 

The committee note the report 
 

 

REPORT 

Earlier this year, Griffith City Council commissioned consultants SC Lennon & Associates to 
prepare the Griffith Economic Development Strategy 2020-2025, to provide Council with 
strategic direction to support the sustainable development of the local economy. The 
consultants engaged with members of the Griffith business community, key government 
agencies and institutions to help inform the development of a visionary yet practical strategy 
that will focus Council’s activities as a supporter, enabler and promoter of economic 
development for the next five years. 

 

A diversity of opportunities have been identified for potential inclusion in the strategy across 
a number of related themes including: promoting Griffith as a location of choice for business 
investment, employment, learning and living; using place-based projects and programs to 
enhance Griffith’s role as the regional service centre of the Western Riverina; supporting 
economic development by addressing Griffith’s land, housing and essential infrastructure 
priorities; supporting the development of a skilled workforce and dynamic local business 
sector; promoting Griffith’s industry drivers including its innovative agricultural sector and its 
dynamic manufacturing industry; and supporting the emergence and development of a 
vibrant regional visitor economy. 

 

The findings from the consultants’ research, stakeholder consultation and analysis informed 
the preparation of the Draft Economic Development Strategy, which will be presented to 
Council before being placed on public exhibition. 
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As per our request for quotation The Griffith Economic Development Strategy should 
address:  

 Short-term and long-term goals for economic development in the Griffith LGA; 

 Strategies, aspirations, current and future projects for Council and stakeholders; 

 Plans for Council to reach and how goals will be monitored; 

 Assessment of current workforce and opportunities to attract skilled labour; 

 Analysis of economic drivers in the Griffith LGA; 

 How current infrastructure supports objectives as well as future infrastructure 
requirements; and 

 Key industry analysis. 
 
Successful economic development planning will require Griffith City Council to: 

 Establish a narrative about the City, its strengths, challenges and opportunities for 
economic development. 

 Articulate the vision for economic development. 

 Have a strategic, informed and targeted plan of action to address priorities for 
implementation. 

 Define and communicate its ED roles and functions. 

 Appropriately resource its ED program. 

 Integrate its ED activities across the organisation. 

 Be pro-active in building partnerships with other agencies. 
 

LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 6.1 Encourage and support the establishment 
of new diversified industries and businesses.  
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