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CL03 Attachment (c) Ratings Matrix - Griffith Economic Development Strategy

Benefits Score | 1-5)

Capscity Score (15)

Total Scare

- A Benefit

Please give each opportunity:

Score 1 being moderats, 5 being high] and,

- & Caparity Scare [1 being no capacity, 5 being available cpacity)

[THENIE 1: & Location of Chaice i =t Dynamic
[Cantinus ta cantriaute to the rail fraight i = preject plan, call With graject partners to provids suppart for
11|the preqaration of a full business case. Cantinue ta work with LINK Lagistics to suaport th isation in ing its ians fram

the Griffith CBD ta the WR Connect sits.

te alternative land uzes far the existing freight interchangs in the Gritfith CBD, with & fecus en urban revitalization (hausing, retail
cammercial and entertainment uses) in the heart of the sity.

Continue to engage with the State and Federal Governments to ach te for reliable and means of transport that is

accessitie ta allindustries in Griffith, incluging import and expart via air, rail and rosd

Callabarate with industry, gavernment agency and edutatin and training partners to cammizsian @ Western Arverina Future af Agreulture
Employment Study. The study would rezearch and identify industry trends and the future of wark in the foed and agriburiness sectar,
current and emerging industry skills gaps. the astimated demand for the s of the future’ and the region’s likely warkforce nesds and
training prigrities.

n

Building an the Grow Our Own intiative, ca-ordinate a propasal ta partner with TAFE NSW Griffith, Charles Sturt Universicy, Western
Rivering Cammunity College, lecal industry stakehelders and Murrumbidgee Regional High Schaal, ta design an integrated training pathway
far the local schaal-leavers leaking to establish  career in faad and agribusiness

Cem migslen 3 Griffith Rural Lands Study te identify 3n spprapriste balance of 2oning 1o accemmadate the n

s of key rural land uses

1 . industry, bi ity, tourism, resrestion and rursl residential, whilst allowing far flesibility 2nd innovation to ensure
the puk:nllal for future land use confiicts is reduced and ta avoid fragmentation of productive farming land.
17 the ian of a Griffith Lands Strategy to plan for and deliver serviced commercial / industrial land in Griffith
in fine with anticij industry i
Hald 3 Westarn RBivering Water Security Summit to bring togather key agr industry [Farmerz, other
businesses, irrigation netwerk providers, gavermment agencies and athers) 33 well as invited experts in water security and water
18|management, ta articulate 3 shared understanding of eritical water security issues. s the SUMMT 35 3 starting point far the identificatian
o potential water security selutians in suppart ofan envi , social and future far the lacal |
rector
19 Ergage with energy suppliers to determing ariarity snergy infrastructure requirements and conts to supply relisble and sffordable snergy,
ingluding ranewables
1 10[FUPRert oppartunities far iz ised Griffith { Western Riverina food pradusct brand to assist the efforts of local produsers to
develop the area’s profile 2= 3 high-g u:lllv #resh, clean and green premium focd and fiare producing ares.
1 [Wark with the Federal and State Governments to promote and deliver small buziness suppart pragrams applicable 1o newly-sstaslizhed and
|zmerging agribusinesz aperatars in the Griffith arza.
1 13 |FReiiete links between newly-establisned and emerging agribusiness aperatars in the Griffith area and the Agribusiness SkillzPoint st TAFE

NSW Griffich.

[THEME Z: A Location of Choice for Business Investment, Learning and Living

N

(Werking in collabaration with the Griffith Business Chamber, RDA Riverina and Business NSW, establish a quarterly Griffith Business
Breakfast Forum with a program of guest speskers on subjects designed to address topical business interests and lacal priarities.

e

2

Callabarate
[which are designed ta grow the capacity of new and ing micro and small busi Provide i ion and referrals to business

BEC Business Advice South & West NSW to facilitate information on and scoess to State and Federsl Government pragrams

and mentoring services that are available.

e
w

"_Wnrkin; with N5W Trade & Investment and Ausindustry, promate and facilitate local business access to State and Federal Government
export market development pragrams,

Jnd 3 market and business case far  Grifith Business Start-up Program and Werksaace to suppert emerging

2.4 |entrepreneurs ta establish and grow their business ideas, As part of the business case, identify patential (B0 warkspace locatians and
program funding saurces.

25 [Suppert Grifith's Indig businasaes by pragrami dedigned t2 enhance butiness capasity and skills

| eview Sauncils land use plarning snd regulstary pracesses ta faciitate an enabling for busi th and devek in
| Griffith.
Cantinue t werk with Service MEW ta scops oppartunities to pramots the Exsy o do Business Program in Griffith t3 help address patential

27 |red tapain the form of time delays, regulations complexities and duglicetion issues that business owners face when starting ar growing &
business

4 | Eominue 52 suppart effarts o match skilled labaur with local business ane industry needs through the Briffith How Hiring pregram our
Graw Our Dwn campaign
[Cantinue ta design and media and " 5ie3 ta enhance the appeal of Griffith a3 3 destination to invest, lve and

29 |werk in, facussed an Griffith's regianal caty lifestyle by local Ities and aptions far educstion and tralning.
health and hausing.

2.10|Engage with RDA Riverina and neighbouring Cauncils to explore the concept of a regicn-wide skilled migrant settlement strategy.

11 |Cantinue ta pracuce and pramate a regularly updated Invest Griffith praspectus and pramote in key market:

Building on recent successes including the re-lacation of 30 Murray Darling Basin Authority staff to Griffith and TAFE NSW Griffith’s addition
af 60 new staff, work with and lobby the N3W Governmeant to establish 3 State Government departmental location in Griffith.

Cantinue ta suppart and gramate the Cauntry Universities Centre Western Rivering in delvering distance tertiary education apperiuniies
o students in Griffith and the surraunding regian,

Undertake 3 survey te identify and prisritae Council-centralled roads requinng upgrades on the basls of safery, conflicting uies (o5 trusks
vi. reaicdents and tourists) and efficiency. Prisritise raxd upgrades te improve efficiency, reduce the impacts of hesvy vehicles 3nd ta
imprave travel times

Prepare 3 ‘State of the State Roacs in Griffith’ repart and update annually, to supgort labbying for improvements in the netwark and to
infarm grant funding applications.

Pramate Griffith Airport 32 3 key ass ing visitors and the Westarn Riverina; sxplore cppartunities for sdditional
fiights ta Griffith.

Investigate and dacument mabile phane and WiFi blackzpat areas in the Griffith LGA and advocate for staged improvemants.

[Cantinually liise with State and Feceral Government funding agencies and Manitar grants gragrams ta ensure that business cases far
griarity projects are at the raady when praject funding apportunities arise

Cantinue ta support the devalopment of the Griffich Base Hospital 31 3 state-of-the-art ragional medical and haalth facilicy

Cantinue ta implement the Griffith Hou n; Strategy in line with identified priarities

Develn with lacal ©
<culd form the catalyst for lacal cammunity-Cauncil partnerships

town centre place activatian: identify key project cpportunities that

Canziderin Council's capital warks program, streetscape Impravements to enhance the visual appeal of Grfith s retail / commercial
pracincts.

Investigate interestfram CBD retail traders ta participate in facilitated ‘r=tail inspiration” workshops and similar svents with leading experts
/ gusst speakers te pramas best-practice visual merchandising. branding and eustamer servies ta suppart the vitality and grewth of
Griffith’s retail care
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CL03 Attachment (c) Ratings Matrix - Griffith Economic Development Strategy

Benefits Score | 1-5)

Capscity Score (1°5)

Total Scare

Flease give each cpportunity:
- & Benefit Score (1 being moderate, 5 being high| ans,
- & Caparity Sears {1 being no capacity, § being available capacity)

[THEME 3: A Desti

fon of Choice for Regional Toursm

w

[Cammission the areparation of a Griffith Taurism Strategy & Destination Management Plan to address matters cencerning critical visitor
scanemy infrastructure such as signage. roads. ications, visitar o, i ian and marketing, the (built and
natural] envirenment and gavernance / regionsl tewriim partrarships.

[

Explere appertunities to snhance the viitor sesemmodation effer in Griffith by canfirming vaitar iegment needs and sxpectations,
undertaking market assessments and preparing business cases.

w
w

Aeview sxisting festivals 2nd svents (incluging sparting, music and sultural festivals) snd identify oppertunities for existing 2nd emerging
events thraughaut Griffith and the Western Riverina region to became part of 2 wider, coordinated calendar of events.

w
T

In collaboratian with Destination Awerina Murray. Iocal producers. accammadation araviders and athers working in the tourism space.,
[=xplore the concent of a Westem Riverin farm gate faod trail.

35

Develan & guiceline for Grffith s hespitality businesses to imarave levels of service addresing ssues such a3 shapfront aresentation, visual
customer service training far staff and hours of cperation

Develop and promete 3 custemer iervice itrategy / campaign for Griffith's retal, foad and keapitality butinedies, targeting both tradisianal
and nen-traditisnal teuriam businesied, ta facilitate a consistent, quality vister experience.

w
B

Investigate the means by which Griffith City Council can faciltate access to business suppent and training resources in the taurism secter,
leveraging State and Federsl Government programs where avsilable

38

39

|=splore and agree on 2 shared, conzistent regional destination brand for the Western Riverina,

Farmalize working relstionships with neighbauring Councis, ADA Arverina, Destination Rivering Murray and local faurism operators ta

Design and implement a Grifith / Western RIVEring post-Experience visitar sUrvey Fragram to improve awareness and understanding of
visitar auperiences and nesds and to better target marketing resources.

310

Liaise on an angaing hasis with State and Federal funding agencies and manitar taurism industry grants programs. Ensure that business
<ases for priarity teurism grajacts are at the ready
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